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F irstService Energy, the energy 
management and advisory affil-
iate of FirstService Residential, 

proactively looks for ways to help 
our clients reduce costs and improve 
efficiency. In 2021, our team identified a 
generous Con Edison incentive program 
to offset material and installation costs 
for new steam traps. In all, our team 
facilitated the replacement of nearly 
1,000 steam traps and secured nearly 
$500,000 in incentives for our clients.

FirstService Energy Secures Significant 
Incentives for Steam Trap Replacements

Over time, a building’s steam traps can 
begin to exhibit signs of failure, and fail in 
the open position, which hinders appro-
priate distribution of heat in the building 
and can drastically increase energy costs 
during the colder months. By installing 
new steam traps, buildings can:

• Resolve issues with uneven  
heat distribution

• Reduce annual operating costs 

• Improve efficiency and  
energy performance 

Click here to read a Client Success Story.Our board is still shocked by the 
amount of savings FirstService 
was able to achieve. Beyond 
price, their project managers 
were patient and informative 
and never hesitated to answer 
difficult questions from our 
residents. We could not have 
done this without their help.” 

– BOARD PRESIDENT

“
FirstService Energy 
facilitated nearly $17 million 
in energy incentives and 
rebates for our clients in 2021. 

To learn more, please speak with 
your property manager or email info@
firstserviceenergy.com.

https://bit.ly/39qncF9
mailto:info%40firstserviceenergy.com?subject=
mailto:info%40firstserviceenergy.com?subject=


L A B O R  N E G O T I A T I O N S

32BJ CONTRACT SETTLED
We are delighted that the labor contract between the Realty Advisory Board on Labor Relations and Local 32BJ 
was settled and there was no interruption to the services in your building. Rest assured, FirstService Residential’s 
Strike Preparations Task Force had been working with our property managers for the past few months to prepare 
32BJ buildings for the possibility of a strike. Our comprehensive plan included a series of detailed memos to boards, 
owners and residents outlining procedures that would be implemented in the event of a strike. 

We appreciate our partnership with the building workers in our managed properties. We know the efforts of our 
resident managers, superintendents, doormen, front desk employees, porters and maintenance workers are 
essential to delivering the exceptional service our clients expect and deserve.

Introducing EC Motors
New Retrofit Technology for Roof Exhaust Fans

Your building likely has several roof exhaust 
fans which draw out contaminants, 
particulates, heat, odors, etc. These fans 

are an integral component of maintaining a 
building’s overall air quality and the comfort of 
your residents.

DVM Industries offers a retrofit service that 
reduces the energy needed to power a building’s 
roof exhaust fans. The process involves retrofitting 
conventional fan motors with an electrically 
commutated (EC) motor that is equipped with 
a built-in variable frequency drive (VFD). These 
motors are extremely efficient compared to 
traditional motors.

WHAT IS AN EC MOTOR?
EC motors are designed 
to run on an alternating 
current (AC) power 
supply, but they 
actually bear closer 
resemblance to a direct 
current (DC) motor. It is 
a permanent magnet, 
brushless DC motor 
that incorporates 
on-board electronics. 
The added electronics allow an EC motor to com-
bine and improve upon the best features of both AC 
and DC motors—catapulting the EC motor into a 
category of its own.

Currently there is a high-value incentive to 
offset the cost of retrofitting roof exhaust fans.

EC motor retrofits can be completed in 
about two months and provide many operational 
benefits. The fans are highly efficient and pay for 
themselves, while also helping to:

• Save energy
• Lower operating costs
• Reduce carbon emissions
• Improve your building energy grade  

and score
• Reduce future potential fines associated 

with Local Law 97
• Extend service life of the equipment

DVM has completed nearly 100 projects at 
multifamily properties, including retrofits at 
FirstService Residential managed buildings.

To learn how EC motors can help your building, 
please speak with your property manager or email 
info@firstserviceenergy.com. Our team would be 
delighted to schedule a site visit with DVM and 
prepare a proposal for your building. 

The return on investment from 
installing EC motors—which  
are approved by conEdison— 
is typically 30-50%!
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Introducing GridRewards
FirstService Energy continually looks for innovative ways to help our clients manage their 
energy use and utility costs. Our team is delighted to bring this valuable opportunity to 
your building.

F irstService Energy has formed a partnership 
with GridRewards™—a free, award-winning 
app that pays residents for reducing their 

energy usage and carbon emissions.

WHY PARTICIPATE IN THE GRIDREWARDS 
PROGRAM? 

• Apartments account for 60%–80% of  
a building’s total electric use

• Apartment energy use impacts a  
building’s Energy Grade and LL97  
carbon emission limits

• Participants receive money for reducing 
energy during peak events

• Resident engagement and energy 
reduction awareness is an important 
factor in improving a building’s overall 
energy performance

BENEFITS FOR RESIDENTS TO ENROLL 

• No cost for residents to sign up 

• Reduce monthly utility bills

• Rewards for using less energy  
during high-demand hours a few  
days a year

• Track and reduce carbon footprint

• Help improve building efficiency grade

• Help reduce building’s potential carbon 
emissions penalties

As an added benefit, FirstService Energy 
secured a higher-than-normal incentive for 
building’s managed by FirstService Residential.*

Watch this short video to get started or learn 
more about GridRewards here.

* FirstService Energy will receive a modest facilitation fee 
for their work to generate participation in the program.

C L I E N T  S U C C E S S  S T O R I E S

WORKERS’ 
COMPENSATION 
DISCOUNT & DIVIDENDS 
Through participation in a Workers’ 
Compensation Safety Group, FirstService 
Residential clients received nearly $1.4 million 
in dividends in 2021. This figure is on top of the 
$1.7 million savings our clients received from a 
25% premium discount.

PROPERTY DISCOUNT DIVIDENDS SAVINGS

Manhattan Condo $30,623 $25,333 $55,955

Manhattan Co-op $17,603 $27,500 $45,103

Manhattan Condo $19,781 $16,388 $36,168

Bronx Co-op $19,290 $15,983 $35,274

Brooklyn Condo $18,754 $15,540 $34,294

Jamaica Co-op $13,610 $11,160 $24,770

Midtown Co-op $11,734 $9,750 $21,484

Kew Gardens Co-op $11,539 $9,589 $21,128

Brooklyn Co-op $9,513 $7,917 $17,429

Brooklyn Condo $8,247 $6,872 $15,119

Bronx Co-op $7,734 $6,449 $14,183
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NYC Local Law 84 requires owners of 
buildings exceeding 25,000 square feet to 
annually measure and report their energy 

and water consumption by May 31 each year.
The path to success for every building begins with 

benchmarking, which measures and compares a build-
ing’s energy performance against similar properties. 

“While other companies offer benchmarking 
services, many don’t conduct a thorough audit of 
the energy and typology data, which are critical 
metrics of the benchmarking process that ensure 
accurate reporting,” says Kelly Dougherty, president, 
FirstService Energy. “The city uses the EPA Portfolio 
Manager program’s energy efficiency score for each 
property, so any data errors can impact its correlating 
energy grade.”

RIGOROUS AUDITING PROCESS
Our in-house benchmarking team, working in collab-
oration with our property managers, rigorously audits 
and verifies each building’s energy and typology data 
to confirm its accuracy:

• Utility consumption data: electric, natural 
gas, oil, steam and water

• Gross square floor area
• Total number of residential living units
• Total number of bedrooms
• Commercial space gross floor area (if 

applicable) 

The most common typology inaccuracies our 
team identifies and corrects are:

• Incorrect building square footage
• Meters added by utilities that are not asso-

ciated with the building
• Occupancy types that do not account for 

subspaces 
• Occupancy types that are bulked in square 

footage and attributed to the residential 
volume

Energy Benchmarking: At Your Service
FirstService Energy Helps Our Clients Comply with NYC’s Benchmarking Law

BENCHMARKING TYPOLOGY PORTAL
Our team uses a proprietary Benchmarking Typology 
Portal to collect and store data for each property. The 
portal streamlines the submission, review, modifi-
cation and approval of your building’s typology data 
by your property manager—saving them time and 
improving their efficiency.

ENERGY REPORT CARDS | DATA & ANALYSIS 
The more informed you are about your building’s 
environmental impact, the more empowered you 
are to improve it. Each year our team prepares a 
customized Energy Report Card for each property 
we benchmark. Using our proprietary Energy 
Information Management System, our team records 
and analyzes each building’s energy use, utility costs, 
typology information, carbon emissions and operat-
ing equipment. The data is then compared to similar 
buildings to identify those with an opportunity to 
reduce energy and costs.

Energy Report Cards help boards and owners:
• Assess energy performance compared  

to similar buildings
• See targeted energy usage insights 
• Pinpoint specific measures to lower  

costs and improve efficiency
• Develop an energy reduction plan that  

aligns with long-term goals
• Prepare to meet Local Law 97 carbon  

emissions limits 

Our energy analysts continuously monitor and 
analyze the data to pinpoint areas for improvement 
that will deliver the greatest value in terms of 
reducing emissions, utility costs, and energy use, 
and improving efficiency.

Because our database is populated with 
historical energy data from thousands of 
buildings managed by FirstService Residential 
across the country, our team can benchmark your 
property against a larger pool of buildings —  
a service offering no other company can provide 
in similar scope.
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UNDERSTANDING & MANAGING ENERGY EXPENSES IN MULTIFAMILY BUILDINGS
Cost-Saving Energy Programs, Incentives & Procurement 

Wednesday, May 5 • 6:00 p.m. – 7:00 p.m.

Ask Our Experts

Energy Incentives & High-Reward Strategies
 f Projects to help your building meet NYC LL97 emissions 
targets 

 f Low-cost, high-reward strategies to reduce consumption, 
costs and emissions 

 f Available incentives for LED lighting, steam traps, EV 
charging stations, elevators, water projects and more 

 fManaging your KW 

 f Educating residents on reducing consumption

Energy Aggregation Programs
 f How participation can lower building energy costs

 f Current outlook for the energy market

 f Important factors to consider when entering into a contract

 f Using data to budget for uncertainty

 f Difference between an ESCO, ConEdison and National Grid 

While buildings prepare to meet the strict carbon emissions targets established by Local Law 97, boards and residents have 
seen a significant increase in their energy costs. Our in-house energy experts will share how your building can take advantage 
of energy procurement and incentive programs that help reduce utility costs, consumption and emissions, and supplement the 
cost of efficiency upgrades.

What We’ll Cover

CLICK HERE TO SUBMIT YOUR 
QUESTIONS AND REGISTER TODAY!

Kelly Dougherty
President

FirstService Energy

John Skipper
Director of Energy Management

FirstService Energy

Edmond Ohin
Director of Procurement

FirstService Energy

John O’Shea
Procurement Specialist

FirstService Energy

UMBRELLA INSURANCE FOR CONDO & CO-OP BUILDINGS
Mitigating Risk from Excess Liability 

Wednesday, May 11 • 12:30 p.m. – 1:30 p.m.

Ask Our Experts

Ben Kirschenbaum 
VP & General Counsel 
FirstService Residential 

Sean Kent
SVP, Insurance
FirstService Financial

Christina Forbes
SVP, Manhattan Condo/
Co-op Division
FirstService Residential

Commercial umbrella coverage is an essential protection from big liability claims against your building – 
but insurance markets have grown increasingly volatile in the last two years, and there are fewer programs 
offering adequate protection from major claims, including worker fatality or serious injury during capital 
projects. Our expert panel will cover everything from the state of the insurance market to NYC labor law, and 
demystify important concepts like tort claims, risk transfer, and the importance of adequate D&O coverage 
to protect board members from liability. 

What We’ll Cover

CLICK HERE 
TO REGISTER

The registration link is to attend the full expo. You cannot register specifically for this seminar. Seating is first-come, first-served.

LIVE EVENT

Wednesday, May 11, 2022
from 9:00 a.m. to 4:30 p.m.

BOOTH 112/213
New York Hilton Midtown
53rd St. & Ave. of the Americas

U P C O M I N G  E V E N T S
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For Residents in Our Managed Properties
FIRE SAFETY AND PREPAREDNESS GUIDE

FIRE SAFETY AND 
PREPAREDNESS GUIDE
For Residents in New York City  
Properties Managed by 
FirstService Residential

Making a Difference. 

Every Day.

FIRE SAFETY WEBINAR
Nearly 1,000 residents registered to attend  
our Fire Safety & Emergency Planning Webinar  
in March. If you missed it, you can watch the 
replay here.

FIRE SAFETY, EMERGENCY PLANNING & 

 

WORKING WITH RESIDENTS TO MITIGATE RISK 

 Ask Our Experts

Fire Prevention | Best practices for multifamily buildings

Evacuation Planning | Protecting your household

Risk Countermeasures | Maintenance of smoke and 

Combustible vs. Non-Combustible Buildings  | How to respond in the event of a fire

FDNY Fire Code Requirements  | Self-closing doors, fire safety notices and safety decals  

What We Cover

T H A N K  Y O U ,  B O A R D  M E M B E R S !

Thank you for the Fire Safety & 
Emergency Planning webinar which was 
very informative, comprehensive and 
lucid. We appreciate the excellent job.” 

—  VINCE & JOAN F.

“

Thank you for the 
incredibly informative  
Fire Safety presentation.  
I learned a lot! I very much 
appreciate all the work 
you put into it!” 

—  MARY B.

“In March, Mayor Adams 
signed Executive Order 12 to 
strengthen fire safety mea-

sures, enforcement and outreach 
in residential buildings. The 
order will increase coordination 
between NYC Department of 
Housing Preservation and 
Development (HPD) and the Fire 
Department of New York (FDNY) 
inspectors to identify safety 
violations earlier. FDNY and HPD 
also will launch a broad educa-
tional campaign to increase fire 
safety awareness and building compliance.

Ahead of this educational campaign, and given 
the recent spate of tragic fires in multifamily 
buildings, FirstService Residential created a com-
prehensive Fire Safety and Preparedness Guide 

for residents in our managed 
properties. Preparedness  
and planning are key to protect-
ing you, your family and your 
neighbors, and preventing  
a future tragedy. 

We cannot emphasize enough how important 
it is for your residents to know the proper safety 
protocols to follow in the event of a fire in your 
apartment or building. 

In a fire, close all doors behind you!
Keep fire and smoke out of building hallways and stairs.

Keep apartment and stairwell doors closed at all other times.

Protect your neighbors and your home! 

NYC admin code §15-135

April marks Volunteer Appreciation Month.  
On behalf of all of us at FirstService Residential,  
we would like to recognize all of the dedicated 
board members for volunteering your time to 
serve and enhance your building. We thank and 
appreciate you for everything you do on behalf of 
your property and residents!
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R E S O U R C E S  F O R  B O A R D  M E M B E R S  A N D  B U I L D I N G  O W N E R S

WEBINAR REPLAYS AND BEST PRACTICES GUIDES

How can your building 
perform better? Our Client 
Success Stories illustrate 
how boards and building 
owners benefit from 
partnering with FirstService 
Residential.

INDUSTRY ARTICLES
To read our recent industry-related articles, we invite you to visit the Articles and News page on our website. 

To help our clients stay 
informed on industry issues 
and identify solutions 
that optimize operating 
budgets, mitigate risk, 
enhance property values and 
improve resident lifestyle, 
FirstService Residential 
regularly hosts webinars 
and creates best practice 
operational guides. We invite 
you to visit the Resource 
Library on our website.

CLIENT SUCCESS STORIES
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to the FirstService Residential Family

N E W  C L I E N T S

*New development consulting and management

The greatest compliment we can 
receive is the referral of new 
business.

Thank you to our board members, 
building owners, residents and 
professional industry partners 
for having the confidence in 
FirstService Residential to 
recommend our company to your 
neighbors, friends and clients.

100 ELEVENTH 
AVENUE 
Manhattan
57-unit condo

LOUIS PHILLIPPE 
CONDOMINIUM 
312 West 23rd Street,
Manhattan
77-unit condo

1133 FIFTH AVENUE 
Manhattan
13-unit co-op

3777 INDEPENDENCE 
AVENUE
The Bronx
193-unit co-op

500 WEST 22ND STREET*
Manhattan
10-unit condo

135 EAST 79TH STREET
Manhattan
31-unit condo

Click here to read our latest industry-related articles.

First Impressions is published for board members and rental building owners of properties managed by FirstService 
Residential New York, Inc. While every effort is made to achieve accuracy in the information contained in this publication, 
it is not intended as advice to any specific property, and FirstService Residential shall not be liable for any damages 
resulting from reliance on the accuracy of information contained herein. The information contained herein is meant to 
provide general advice, and it is not intended to be applied to a specific building or situation experienced at a building. 
Please consult with your property manager and other professionals to address any compliance matter at your building.

We welcome your feedback.  Email us at news.ny@fsresidential.com.                            www.fsresidential.com/new-york

STAY CONNECTED

FIRSTImpressions ·  FirstService Residential  New York, Inc.

8

https://bit.ly/3OGjo2C
mailto:news.ny%40fsresidential.com?subject=
http://www.fsresidential.com/new-york
https://www.linkedin.com/company/firstservice-residential-new-york
https://www.youtube.com/channel/UCbwuGSkBaOFih9uMqEOw47A

