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Market Trends & Best Practices:
Property Insurance for Boards
& Building Owners in 2021

I

f you are a board member for your
condominium or cooperative, or an
asset owner of a rental building, you
are probably aware of the drastic changes
in the New York insurance marketplace.
Around the world, the property and
casualty insurance industry experienced
record losses from 2016 to 2019, and
consumers are now feeling the effects on
both a macro and micro scale.
Q4 2020 statistics show that average
commercial insurance pricing increased
22% across the globe as compared to Q4
20191, and property insurance pricing in
the U.S. increased 18%, with an increasing
trend for 13 consecutive quarters. General
liability rates in the U.S. increased 10% to
20% for the same time period.2
Marsh Global Insurance Market Index – 2020 Q4
USI Q4 2020 Property & Casualty Market Outlook
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A stricter underwriting
discipline has resulted
in increased rates,
increased deductibles,
and coverage exclusions
for NYC properties.
“These trends are even more severe in
New York City, especially in the residential
real estate sector which has been one of
the hardest hit with rate increases and
underwriting restrictions,” says Sean
Kent, senior vice president, Insurance,
FirstService Financial.
continued on next page
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Property rates have increased anywhere
between 5% and 30%, and general liability rates
increased from 10% to 50%. The more claims
(losses) incurred at a particular property, the
higher end of that rating scale will be applied to a
policy renewal.
Pricing for umbrella policies has been
the most severe for New York City residential
properties, with increases anywhere from 30%
to 100%. “The driving force behind the umbrella
rate increases is the New York Labor Law, which
presents the possibility for a property owner to
be held liable for acts of a contractor that lead
to personal injury,” says Leonor Vivona, associate
vice president, Insurance, FirstService Financial.
General liability policies are a building’s
first line of defense against allegations of either
bodily injury or property damage. Most general
liability policies carry a limit of $1,000,000 per
occurrence and $2,000,000 per aggregate. This
means that $1,000,000 is the most an insurance

carrier will pay for any one claim, and will pay no
more than $2,000,000 for all claims during any
one policy period.
“An umbrella policy ‘sits on top’ of a general liability policy, providing excess coverage
continued on next page
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Ask Our Experts

SOLUTIONS & GUIDANCE
ON ISSUES FACING
CO-OP & CONDO BOARDS
On Tuesday, February 9, FirstService Residential
hosted a live webinar and Q&A session for board
members to share their most pressing questions
about issues facing their properties. Our experts
included Dan Wurtzel, president, FirstService
Residential, Ben Kirschenbaum, vice president
and general counsel, and Michael Wolfe,
president of Midboro Management.
The most common questions pertained to
building insurance and increasingly stringent
requirements for contractors to perform onsite
services, the future of amenity spaces in a
post-COVID world, the division of responsibilities
between the property manager and building
staff to enforce quarantining restrictions, better
budgeting and emergency preparations.

Watch the highlights from our insurance
discussion here.

Watch the highlights from our budget
discussion here.
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for catastrophic type claims that exceed the
$1,000,000 limit on a primary general liability
policy,” says Ben Kirschenbaum, vice president
and general counsel, FirstService Residential. “For
this reason, it is important for umbrella policies to
provide the broadest possible coverage.”
“Generally speaking, property and casualty
insurance underwriters for residential real estate
in New York have become much stricter in their

Ask Our Experts
VIVE VENDOR
COMPLIANCE

FirstService Residential works with a
third-party compliance service, Vendor
Information Verification Experts (VIVE), to
streamline the vendor screening process
for our clients. VIVE independently qualifies
service providers working at our properties by
screening for valid trade licenses, confirming
adequate and current insurance, performing
general business background screening, and
requiring acceptance of our code of conduct.
VIVE reviews the full general liability and
umbrella liability policies. All contractors and
suppliers are treated in the same manner,
creating a fair and level playing field to work
and bid on projects.
Our General Counsel, Ben Kirschenbaum,
addresses the importance of VIVE for
buildings that maintain their own vendor
qualification program in this short clip from
our February webinar.
FirstService Residential · FIRST Impressions

underwriting discipline,” adds Kent. “Not only are
properties experiencing increased rates, but also,
increased deductibles and coverage exclusions.”
Furthermore, underwriters are asking many
more questions related to risk mitigation measures, even going so far as reviewing contracts
and liability insurance policies of the contractors
performing work at buildings.
“In many cases, underwriters for the building’s
liability policies are attaching exclusions relating
to contractor’s work at the building to avoid being
pulled into personal injury claims resulting from
such work,” says Vivona. “This is a major risk to
condos, co-ops and building owners because it
potentially leaves them without coverage for a
construction-related claim or Labor Law claim,
thus requiring them to pay for their own defense
and potential damages.”
Read more…

C A P I TA L I M P R O V E M E N T S
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GUIDE TO CAPITAL
IMPROVEMENT
PROJECTS
Whether you are a condo
or co-op board member
or a rental building owner,
capital improvements
are a fact of life. We know
our clients may struggle
with the complexities of
these major upgrades,
replacements and repairs, so we created a
guide to help you better understand:
•

Capital improvements

•

Their relationship to preventive
maintenance

•

Reserve funds, special assessments
and loans

•

Key elements of a successful capital
improvement plan

Click here to download the guide.

DELIVERING VALUE: ENERGY
AGGREGATION PURCHASING PROGRAM

I
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n New York City, energy aggregation is a hot topic
for boards and building owners in search of
strategies to lower costs. While energy aggregation is not a new service available to FirstService
Residential managed buildings, we understand
there is still uncertainty surrounding the regulations
and procurement process for first-time participants.
As part of our commitment to deliver value
to our clients, FirstService Residential has
helped our boards and building owners save
millions of dollars in energy costs over the last
decade, in part, through our Energy Aggregation
Purchasing Program. Administered by our affiliate
FirstService Energy, the program leverages the
collective consumption of our management portfolio to secure competitive rates for natural gas
and electricity. Today, the program ranks among
one of the country’s largest gas and electric
aggregation purchasing programs for multifamily
residential buildings.

HOW CAN THE PROGRAM LOWER ENERGY COSTS?
Energy aggregation is similar to bulk-buying at
Costco or BJ’s Wholesale Club. At these retailers,
items are sold in large bundles which drives down
the price per pound of food compared to your local
continued on next page

CLIENT SAVINGS THROUGH ENERGY PROCUREMENT
FirstService Residential clients achieve significant savings in utility costs by participating in one
of the largest energy aggregation programs for residential buildings in the country. The program is
managed by our affiliate, FirstService Energy, whose procurement specialists negotiate lower rates
with third-party suppliers than individual buildings can attain on their own—all based on the size of
the FirstService Residential portfolio and our structured product.

SUCCESS STORIES | OCTOBER 2019 – SEPTEMBER 2020
BUILDING

UNITS

UTILITY RATE

CLIENT RATE

SAVINGS $

SAVINGS %

Fairmont Tenants Corp.

232

$267,018

$158,866

$108,152

41%

515 East 72nd Street
Condominium

365

$434,814

$329,235

$105,579

24%

The Downtown Club
Condominium

283

$185,991

$116,136

$69,855

38%

QSB Northern LLC

467

$84,751

$32,676

$52,075

61%

The Townsend House Corp.

98

$93,774

$73,687

$20,087

21%

The Vaux Condominium

414

$128,684

$107,985

$20,699

16%
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NEW CLIENTS

Welcome

TO THE FIRSTSERVICE RESIDENTIAL FAMILY

CELESTE
GRAMERCY
CONDOMINIUM
150 East 23rd St, 11 GREENE STREET LLC
Manhattan
11 Greene St, Manhattan
51 apartments
31 apartments

611 W 56TH STREET
CONDOMINIUM
611 West 56th St, Manhattan
83 apartments

Energy Aggregation
continued from previous page

supermarket. In this same respect,
the FirstService Energy Aggregation
Purchasing Program leverages
the combined energy utilization of
hundreds of properties managed by
FirstService Residential. Given the
size of this composite group, our
procurement specialists are able to
negotiate below-market rates for
natural gas and electricity. This
enables our boards and buildings
to pay considerably lower energy
fees compared to those charged
by local utilities.
In the last three years, buildings
that participated in the program have
saved over $9 million in electricity
and $5.5 million in natural gas costs.
This equates to an average of a 13%
reduction in energy rates compared
to fees charged by Con Edison and
National Grid.
Contact FirstService Energy today
for more information on our Energy
Aggregation Program.
Read more…
FirstService Residential · FIRST Impressions

Ask Our Experts

DELIVERING VALUE THROUGH
ENERGY PROCUREMENT
Wednesday, March 10 • 6:00 p.m. – 7:00 p.m.
Energy purchasing is a hot topic for boards and building owners in search of strategies to lower
costs. Join our experts for an overview of our exclusive Energy Aggregation Purchasing Program
and learn how your building can reduce its electricity and natural gas costs.

What We’ll Cover
f
f
f
f
f

How can participation lower my building’s energy costs?
What is the difference between an ESCO and ConEdison or National Grid?
What is the current outlook for the natural gas market?
How has COVID-19 impacted the procurement of electricity and natural gas?
What are the most important factors to consider when entering into a contract?

Our FirstService Energy Experts:

Tal Eyal,
President

Edmond Ohin,

Director of Energy
Procurement

John Skipper,

Director of Energy
Management

John O’Shea,

Procurement Specialist

FirstService Residential clients achieve significant savings in utility costs by participating in one
of the largest energy aggregation programs for residential buildings in the country. Our in-house
procurement specialists negotiate lower rates with third-party suppliers than individual buildings
can attain on their own – all based on the size of the FirstService Residential portfolio and our
structured product.

Submit Your Questions & Register Today!
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OUR EXPERTS ADDRESS CLIMATE
MOBILIZATION ACT COMPLIANCE

A
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s part of our commitment to continuously
educate board members and building
owners about the impact of new energy
laws on their buildings, FirstService Residential
sponsored a Cooperator Virtual Town Hall covering the impact of NYC’s Climate Mobilization Act
(CMA). “Enhancing Performance, Reducing Costs:
Charting Your Building’s Path to LL97 Carbon
Emissions Compliance,” included panelists
Marc Zuluaga, CEO of Steven Winter Associates,
Kelly Dougherty, vice president of FirstService
Energy, and Keith Werny, president of FirstService
Residential’s CityLine Division.
The CMA requires buildings over 25,000 square
feet to reduce their carbon emissions by 40% over
the next decade and by 80% by 2050—or face
significant fines. To achieve these ambitious goals,
most buildings will require a deep energy retrofit or
must follow an alternative path to compliance.

FirstService Residential understands the
difficulty our clients may face in successfully
navigating this costly, complex process. Our goal is
to continue to share best practices and guidance
that will help board members and building owners:
• Identify and prioritize operational
improvements and potential upgrades
that can reduce emissions
• Enhance building energy performance
• Reduce energy waste, costs and
greenhouse gas emissions
• Take advantage of current incentives
• Improve quality of life for residents
• Expertly plan the sequence of work to
achieve maximum emissions reductions
and cost savings, and
• Comply with the law
Click here to watch the webinar.

New York City’s Climate
Mobilization Act (CMA)
is one of the most progressive
undertakings by a city to
combat the effects of climate
change. The CMA will impact
most condos, co-ops and
rental buildings. Click here for
frequently asked questions
about the CMA.
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NEW TO YOUR BOARD?
Our best practices guide to onboarding new board members can help
New board members can be full of fresh ideas and
perspectives, but in order for a board to be successful,
all members must be well-versed in their roles and
responsibilities. That’s why we created a best practices guide
to help new board members transition into their new role.
Click here to read our guide to successfully onboarding new
board members.
Thank you for volunteering to make a difference for your
building and fellow residents.

NYC LIFEST YLE NEWSLET TER

NYC LIFESTYLE—
A WEEKLY NEWSLETTER
FOR RESIDENTS
During these challenging times, we understand
it’s sometimes the little things that can make
a difference. With this in mind, our weekly
newsletter —NYC Lifestyle—is here to help our
residents stay active, creative, and engaged with
the city we call home.

“

“These weekly
missives are AMAZING.
Love this one. Many thanks!”
—Shareholder,
250 West 94th Street

Click here to view the NYC Lifestyle library.

STAY CONNECTED

First Impressions is published for board members and rental building owners of properties managed by FirstService Residential
New York. While every effort is made to achieve accuracy in the information contained in this publication, it is not intended as advice
to any specific property, and FirstService Residential shall not be liable for any damages resulting from reliance on the accuracy of
information contained herein. The information contained herein is meant to provide general advice, and it is not intended to be applied
to a specific building or situation experienced at a building. Please consult with your property manager and other professionals to
address any compliance matter at your building.
We welcome your feedback. Email us at news.ny@fsresidential.com.
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