Your role as a board member may be riskier than you
think, particularly if your association employs staff
(your community manager or GM counts!). Local, state
and federal human resources (HR) requirements are
complex, and one wrong question during an interview
or a mistake in paperwork can lead to major fines and
potential litigation.
You may take on the role of employer yourself or
outsource HR duties to a third party that doesn’t
specialize in association management. Or, perhaps
your management company does not have a dedicated
HR department or their HR consists of generalists and
not specialists (e.g., they have someone who handles
payroll, hiring, terminating, etc.).
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“Managing the various tasks
that it takes to staff and
manage your community
requires specialized knowledge
in both HR and community
management. When your
management company or
board isn’t well versed in HR
law, you may be putting your
association at risk.”
Laurie Preston, Director
of Human Resources,
FirstService Residential

www.fsresidential.com
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► Leaves and Family and Medical
Leave Act (FMLA) Violations
Average payout: $87,500 - $450,0001

► Illegal Hires
Average payout: $375 $3,200, per employee6

► i9 Violations
Average payout: $234 - $2,332, per
violation2,3

► Benefits
Average payout: $2,7007

► Workers Compensation Violations
Average payout: $2,000 - $40,0004

► Employee Relations –
Wrongful Terminations
Average payout: $43,4008

FirstService Residential is North America’s property management
leader, partnering with more than 8,500 communities across
the U.S. and Canada. HOAs, community associations, condos
and strata corporations rely on our extensive experience,
resources and local expertise to maximize their property
values and enhance their residents’ lifestyles. Dedicated to
making a difference, every day, we go above and beyond
to deliver exceptional service. FirstService Residential is
a subsidiary of FirstService Corporation (FSV), a North
American leader in the property services sector. Find
out how we can help your community thrive. Visit
www.fsresidential.com/arizona.

► Harassment Claims and Lawsuits
Average payout: $50,000 - $300,0005

Without adequate HR support from your management company, you may be putting your board
(and association) at risk of costly liability.

Paul Schwartz
480.771.1387
520.549.2413 (Tucson)
paul.schwartz@fsresidential.com

To that end, FirstService Residential has a dedicated, robust HR department to attract, train and
retain the best talent for the community, resolve personnel issues and serve as a resource when
questions arise in your community. They also stay up to date on ever-changing legislative requirements
and legal changes that affect associations and employers. To learn more about our depth of resources
and the importance of support, read Staffing Risks and HOA Liability: Do We Need HR Support?
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