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Property Management

What Lies 
Ahead

FirstService Residential
Michael Wolfe, President of Property Management

There is no out-
of-the-box solu-
tion for buildings 
to comply with 

Local Law 97 (the 
Climate Mobilization Act). 
Whether this entails the replace-
ment of mechanical systems or 
optimizing existing building 
components, building systems 
are highly interdependent, so 
improvements to each system 
must be considered holistically. 
One of the greatest consider-
ations for boards and owners is 
how to finance energy retrofits 
and efficiency improvements, 
which may easily balloon to 

five-, six- or seven-figure invest-
ments. However, buildings that 
take a proactive approach to 
meet carbon-emission targets to 
reduce or eliminate any penalties 
will have major advantages, all 
based on time. The best manage-
ment companies are equipped 
to help their clients identify 
prescriptive roadmaps that maxi-
mize emissions reductions and 
reduce costs. This includes iden-
tifying Con Edison, National 
Grid and NYSERDA incentives 
that offset costs, as well as lever-
aging industry relationships to 
obtain the most competitive bids 
for efficiency projects. n

FAIRFIELD PROPERTIES
Alvin Wasserman, Director of Asset Management

Property management has become more com-
plicated when advising boards on compliance 
with the myriad new rules. In the wake of the 
Surfside, Florida, tragedy, for example, Fannie 
Mae is extending minimum reserve requirements 
that may also affect the bottom line for cooperatives. 
Property managers need to educate and guide board mem-
bers in conjunction with competent professionals who can 
provide solutions, and they also need to balance building-
systems knowledge with communication skills.   n
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Ferrara 
Management 
Group
Robert M. Ferrara, 
President and CEO

Locating quali-
fied property 
managers 
continues 
to be a chal-
lenge. Factors 
such as nightly meet-
ings, non-emergency 
calls after hours and 
on weekends, and 
instant response 
to emails and tasks 
have taken a toll on 
professionals want-
ing to enter this field. 
Holding virtual meet-
ings, operating asso-
ciations as a business 
and being supportive 
to their manage-
ment teams will help 
boards succeed in 
retaining managers 
and be a successful 
association. n
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