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The Multifamily Rental Division at FirstService Residential is the 
premier luxury rental property management service in the nation. 
For 40 years, we have guided a broad range of institutional and 
family-owned portfolios and individual building owners with our 
tailored management approach to significantly increase revenue, 
maximize occupancy and retention, and streamline operations. 

As the largest multifamily management company in New York, we 
understand that rental property owners are facing a growing list 
of challenges in today’s marketplace. From new compliance laws 
and fierce competition to rising amenity costs and evolving renter 
preferences, owners must find nuanced solutions to achieve 
sustained financial success.   

Our company relies on a proven, dual-track management 
approach that couples tenant outreach and retention with finding 
cost efficiencies and protecting your bottom line. Our roots in 
condominium and cooperative property management, and our 
breadth of experience managing thousands of properties in 23 
U.S. states and Canada, means we know how to provide the 
luxury lifestyle experience renters desire while ensuring that you 
maintain and enhance profitability.

When you work with FirstService Residential, you’re working with 
proven innovators and the most established name in luxury rental 
property management.    
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FIRSTSERVICE RESIDENTIAL

Setting the Industry Standard 
of Excellence for Property 
Management & Client Service

Who We Are
FirstService Residential is the only rental management 
company that understands the dual needs of owners and 
renters and has the requisite experience and capabilities 
to fulfill them. We are the recognized leader in luxury 
rental property management in New York City, trusted 
with hundreds of properties and thousands of tenants 
across the five boroughs. Owners know that our innovative, 
reliable management approach protects asset value, 
provides best-in-class expertise, and optimizes building 
and staff performance. Across the New York City area, 
we manage more than 140 multifamily rental buildings—
comprising roughly 12,000 apartments and 30,000 tenants. 

Depth of Support 
FirstService Residential provides you with 360 degrees of 
support. Our property managers are organized into small, 
highly-adaptive teams. Each one is led by a vice president 
or managing director with an added layer of oversight by 
a senior vice president. This approach fosters consistent 
and responsive service, proactive oversight, efficient 
building operations, and highly personalized support for 
owners and tenants alike. We also have internal experts 
in leasing and marketing, compliance, rent stabilization 
and affordable housing laws, financial management, 
insurance, energy and sustainability, and capital projects.

Properties Units Residents

 New York City 600 90,000 225,000

 North America 8,500 1.7 million 4.5 million

FirstService Residential Management Portfolio

 X Innovative technology and 
solutions that maintain property 
values and increase tenant 
satisfaction 

 X Expert guidance on budgets  
and financial management

 X Hospitality-focused training 
programs for managers and 
building staff for consistent 
service

 X Unmatched depth of resources 
and collective buying power to 
lower operating costs  

 X Customized emergency planning 
and preparedness plans 

 X In-house leasing and marketing 
services for buildings and 
portfolios of all sizes 

 X In-house energy management, 
sustainability and compliance 
experts

 X In-house compliance department

Key reasons our clients 
trust us to manage their 
multimillion-dollar assets:  

http://www.fsresidential.com/new-york
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FIRSTSERVICE RESIDENTIAL

Maximizing Tenant Retention  
While Protecting Your Bottom Line 

Innovative Amenity Design and Programming  
Modern renters seek professionally managed, amenity-
rich properties. While we know that providing amenities 
is important, we also know how to identify those with 
the most value and balance the costs with your financial 
goals. We advise our clients on the integration and 
utilization of well-known property technology and 
amenities to enhance the tenant experience.  

Our guidance for amenity offerings includes: 

 X Suitable health club size, layout and design 

 X Functional and inviting tenant lounge spaces 

 X Unique, out-of-the-box programming to set your 
property apart 

 X Key amenity partners like Avo, Nest, ButterflyMX, 
Crestron, Amazon Hub, and BuildingLink to enhance 
the tenant experience

Comprehensive Market Analysis 
Our detailed market analysis reports are updated with the 
latest trends and data, enabling owners to make prudent 
decisions and targeted capital investments. We help 
owners increase the value of their investment by:

 X Continuously analyzing competing buildings to gather 
trends in pricing, concessions and incentives 

 X Assessing social programming and events at 
competing buildings to increase tenant retention 

 X Evaluating areas for improvement to increase rents 

 X Reviewing current renewal and tenant retention 
programs

 X Recommending amenity programming and fee 
generation strategies 

National Resources. Local Expertise. 
Our local and national relationships with rigorously vetted vendors and suppliers 

translate to lower costs and the highest quality service for building owners. 

At FirstService Residential, we leverage our 40-year history in condominium, cooperative and rental property 
management and our national resources to provide a luxury lifestyle experience that attracts new renters and keeps 
current tenants in place. 

http://www.fsresidential.com/new-york
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FIRSTSERVICE RESIDENTIAL

Financial Management

Expert Financial Services 
FirstService Residential knows how to protect your 
bottom line. We enforce a rigorous mix of internal controls 
and safeguards to prevent fraud, minimize errors and 
authenticate the accuracy of accounting data. Our 
full-service accounting resources include an assigned 
financial analyst who is dedicated to optimizing the 
budget of your building or portfolio. 

Yardi Voyager | Customized Financial 
Management  
FirstService Residential utilizes Yardi Voyager to  
create in-depth financial reports customized to your 
requirements. Along with our integrated accounting 
systems, we are supported by a dedicated in-house Yardi 
software architect for rapid troubleshooting or custom 
reporting implementation. Our in-house specialists 
streamline internal processes, manage data conversions 
and acquisitions, integrate third-party vendor software 
and facilitate creative technology solutions.

As a subsidiary of FirstService Corporation 
(NASDAQ: FSV), we are required to comply 
with Sarbanes-Oxley record keeping and 
reporting requirements, which provide 
our clients with the highest standards 
for financial reporting, transparency, 
disclosures, and controls.

http://www.fsresidential.com/new-york
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FIRSTSERVICE RESIDENTIAL

Owners and investors trust FirstService 
Residential more than anyone else because 
we have a track record of streamlining 
operations, enhancing tenant retention and 
significantly increasing your revenue.

Rent Collection & Security Account Services   
Our services and strategies cater to tenant satisfaction, 
owner retention goals, and the highest return on your 
investment. Our state-of-the-art systems are easy to use 
and compatible with lockbox, credit card, auto debit and 
ACH payments. Electronic monthly billing enables 24/7 
account access and reduces the risk of fraud and identity 
theft.

Automated Accounting Systems  
FirstService Residential has invested significant resources 
to streamline workflows and improve financial accuracy 
and transparency: 

 X AvidXchange - Payment processing platform 

 X ADP E-time - Building staff payroll processing 

 X ADP Workforce - Electronic time and attendance 
tracking for building staff 

 X ClickPay - Lockbox provider 

Budget Preparation & Implementation   
FirstService Residential partners with our clients to create 
an integrated roadmap for each asset’s continued growth 
and success. Our full-service accounting resources 
include an assigned financial analyst who is dedicated 
to optimizing the budget of your building or portfolio and 
assists with monthly reporting, cash flow forecasting, 
financial modeling, and audit preparation.

http://www.fsresidential.com/new-york
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FIRSTSERVICE RESIDENTIAL

Enhanced Management Services for 
Building Owners, Investors and Tenants

24/7/365 US-based Customer Care
We know how vital it is to have accessible, round-the-
clock service available to your tenants. We are the 
only management company offering a 24/7 Customer 
Care Center with live support. Fluent in more than 
20 languages, our specialists view every call as an 
opportunity to provide a positive tenant experience and 
serve as an extension of the management team. More 
than 75% of inquiries are resolved on the initial call.

Community Support Services   
FirstService Residential is the only management company 
with a Community Support Services team. Under the 
direction of the property’s management team, they 
distribute monthly financial reports, proofread and 
distribute building notices and tenant letters, manage 
new vendor registrations, and handle payment and 
balance inquiries.

FirstService Residential Connect™ 
Our proprietary software provides tenants with 24/7 
access to a community website that makes payment 
processing, in-unit service requests, and amenity 
reservations seamless and satisfying. 

Value-Add Cost Efficiencies  
We offer value engineering for competitive rental pricing. 
During tenant turnover or rental conversion, our project 
management division can help determine the most cost-
efficient renovation and cosmetic upgrades that will 
enable you to reintroduce the units at the highest  
market value. 

We further strengthen your building’s financial stability 
through proven cost containment and collection services:  

 X We benchmark utility consumption against similar 
properties to identify areas of inefficiency 

 X Monthly reporting using cash or accrual basis method

 X Monthly financial reports supported by disbursement 
vouchers and bills 

 X Arrears collection, including attendance at court 
proceedings

http://www.fsresidential.com/new-york
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FIRSTSERVICE RESIDENTIAL

Industry-Leading Staff Training  
& Development 
FirstService Residential invests in superior training and 
development programs that incorporate proven lifestyle 
service principles. Our unique hospitality-focused training 
programs increase staff effectiveness, which, in turn, 
improves the reputation of the building, enhances the 
tenant experience, and helps reduce vacancies. 

Mitigating Risk Through Vendor Verification  
Securing qualified contracted services is critical 
to successful completion of any capital project or 
property enhancement. Our team helps define contract 
specifications, investigates the history and competency 
of potential contractors, reviews bids, and negotiates the 
most favorable terms. 

To further protect our clients against potential liability, we 
partner with an independent vendor verification company 
to ensure proper licensure, appropriate insurance 
coverage and adherence to FirstService Residential’s 
standards of integrity, quality and cost efficiency. 

Our property managers help our 
managed properties operate more 
efficiently while providing steady 
guidance and driving actions that build 
better, more profitable communities.

Local Law Compliance & Mitigating Fines    
Our in-house compliance department keeps track of local 
law and compliance requirements for your buildings. We 
automatically track violations and maintain established 
relationships with industry professionals to handle 
disputes and reduce or eliminate potential fines. This 
includes structural maintenance and MEP inspections 
and requirements related to affordable housing units, rent 
stabilization and DHCR procedures.

Preventive Maintenance & Building Inspections 
From curb to cornice, our comprehensive preventive 
maintenance program incorporates routine inspections 
and assessments of building equipment, facilities and 
systems. We partner with the city’s most respected 
engineers, architects, consultants and specialty vendors 
to protect your assets and avoid unanticipated expenses. 

http://www.fsresidential.com/new-york
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FIRSTSERVICE RESIDENTIAL

Leasing & Marketing Services

Reliable Brokerage Partnerships
We regularly partner with New York’s best brokerage firms 
to attain maximum exposure for our clients’ properties. 
As the largest rental management provider, we often 
can negotiate cost savings for lease commissions. Our 
external brokerage partnerships allow our property 
managers to focus on critical building functions, while 
also delivering efficient leasing solutions.

Market Research and Branding  
Using our innovative approach, we build effective 
marketing campaigns that elevate your building in the 
market and maximize leasing opportunities. Our solutions 
are informed by extensive market research and on-
site observation with a particular focus on competitive 
analysis, neighborhood pricing and trends. 

Our marketing experts: 

 X Maintain a strong presence on all prominent online 
listing services and utilize a contact relationship 
management system

 X Advertise through pay-per-click and banner ad 
campaigns

 X Partner with premier advertising agencies with 
regional expertise to deliver branding, search engine 
optimization, traditional media placements, and more

Lead Generation 
We execute targeted campaigns for multifamily rental 
properties and portfolios. Our team continuously 
evaluates additional channels of advertising and partners 
with industry-leading public relations firms to generate 
awareness.  

Lead Syndication  
Given the size of our management portfolio, we are able to 
provide our clients with preferential rates with all the top 
Internet Listing Websites.  

With decades of experience in the 
multifamily sector, our in-house 
marketing team has first-hand 
experience driving targeted campaigns 
that deliver tangible results.

FirstService Residential delivers creative leasing solutions that leverage our local experience and are customized to 
each building’s needs. 

http://www.fsresidential.com/new-york
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FIRSTSERVICE RESIDENTIAL

Consulting & Advisory Services

New Development Consulting  
We understand the unique complexities of project 
planning and development in New York City. Our services 
have been instrumental in bringing to market more than 
100 luxury and mixed-use ground-up and conversion 
projects across the boroughs. We provide end-to-end 
solutions and personalized services that span all stages 
of the project lifecycle and are tailored to the unique 
attributes of each property.

Design Development & Construction Phases
 X Amenity design and programming

 X Market driven unit mix to maximize rent roll

 X Cost effective market trends for interior finishes

 X Review of building operations compatibility

 X Design drawing review to optimize 24/7 front and 
back-of-house operational efficiency

 X TCO phase scheduling

 X Vendor and service contract recommendations 

 X Energy purchasing options

Financial Services & Risk Management  
 X Potential rental values prior to acquisition

 X Rent roll projections and market data for lenders

 X Preparation of Schedules A and B

 X Operating expenses and staffing projections

 X Lease-up and marketing budget projections

 X Cost saving and reserve study analysis 

 X Insurance and compliance review

Pre-opening Management Services  
 X Building staff recruitment, training and phase-in 

schedule

 X Union negotiations for building staff

 X Resident manager hiring

 X Tenant welcome package and resident manual 

 X Security system and door keying schedule review

FirstService Residential offers comprehensive consulting and advisory solutions to institutional investors, family-
owned portfolios, and developers. As the leading property management company in New York, we know how to achieve 
smooth-running, financially sound properties that maximize occupancy and income.

http://www.fsresidential.com/new-york
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FIRSTSERVICE RESIDENTIAL

Ancillary Services & Affiliates

FirstService Energy | Reducing Emissions  
& Energy Costs  
Our in-house energy advisory affiliate, FirstService Energy, 
helps building owners improve efficiency, comply with NYC 
local laws, and reduce energy costs, consumption and 
carbon emissions. In 2021, our team secured $17 million 
in Con Edison, National Grid and NYSERDA incentives for 
our managed properties.

FirstService Project Management | Expertly 
Managing Capital Improvements   
Our FirstService Project Management affiliate is available 
to serve as an owner’s representative for residential 
and commercial construction and capital improvement 
projects. Our clients benefit from our vast network 
of industry relationships, proven cost containment 
strategies and favorable pricing due to the breadth of our 
management portfolio.  

FS Insurance Brokers | Lowering Your  
Cost of Risk  
Our licensed insurance brokerage, FS Insurance Brokers, 
leverages the size of our property portfolio, historical 
claims and loss data, and our property managers’ 
certification in risk management to negotiate policies that 
result in lower annual premiums with better terms and 
coverage limits. FS Insurance Brokers has co-brokered 
over 4,000 placements, saving our clients millions of 
dollars in annual insurance premiums. 

At FirstService Residential, our wide range of services and solutions are backed by national-level resources that only 
North America’s largest residential management company can provide. Our combination of scale and local market 
expertise empowers us to negotiate volume discounts and better terms for energy, insurance, banking services, and 
much more.

“We just completed a 30-day transition 
to FirstService Residential and it was 
seamless. Their Transition Team worked 
closely with our company, building staff 
and attorney, attending to every last 
detail. Not only are we happy with the 
transition, but tenants are as well.” 

–Peter C., Portfolio Manager

http://www.fsresidential.com/new-york


Our Passion for Service Will Make 
a Difference for You and Your 
Building or Portfolio
FirstService Residential has a proven track record helping 
institutional and family-owned property portfolios significantly 
increase revenue, maximize occupancy and retention, and 
streamline operations.

We welcome the opportunity to show you how our unparalleled 
experience, marketing expertise, proprietary resources, value-
added services and passion for service excellence can help you 
maximize the return on your investment.

Making a Difference. 

Every Day.
ATHENES BAUZA
Business Development Director 
athenes.bauza@fsresidential.com
212.324.9065

https://www.linkedin.com/company/firstservice-residential-new-york/
https://www.youtube.com/channel/UCbwuGSkBaOFih9uMqEOw47A

