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Dear valued client,

As we enjoy the sunnier, warmer days of spring, we are looking forward 
to the gradual return of routine at work and home as we look forward to 
what will hopefully be a more normal and manageable lifestyle amidst 
COVID 19 in the coming months.

At FirstService Residential, we are gradually transitioning back to 
some of our normal work routines.  Like many organizations, we are 
reconsidering how and where associates best perform their work.  We 
are committed to maintaining flexibility and engagement among our 
associates in a way that works well for our customers, our associates, 
and our company. 

We are also excited to be continuing our growth and development 
journey for our associates and our client boards of directors.   This 
includes a more robust schedule for Board training in 2021.  It also 
includes leadership development programs for our Regional Directors 
and other director level leaders.  A significant portion of this work is 
focused on how we can enhance our service excellence and engagement 
with our customers in a process of continuous improvement.  

The second area of development is culture shaping, focusing on key 
principles of living and working at your best based in a workshop 
framework, customized for FirstService Residential and facilitated by 
the consulting firm, Senn Delaney.  Many of our leaders will participate 
in twenty hours of training and development by the end of April and we 
have found this investment in our people to be a differentiator for our 
associates, customers, and  our FirstService Residential team.

Finally, we are excited to share FirstService Residential’s Diversity and 
Inclusion Statement and our most recent efforts in February and 
March. To highlight and amplify diversity and inclusion initiatives during 
Black History Month in February and Women’s History Month in March, 
in this issue, you’ll see stories from Black and Women associates that 
celebrate our diversity and also bring uniqueness and fullness to our 
team.  

Yours truly,

Mark Gittleman  
President 
FirstService Residential Minnesota

Message from the
FirstService Residential 
Minnesota President

Mark Gittleman, President
FirstService Residential Minnesota

“

“

Like many organizations, we 
are reconsidering how and 
where associates best perform 
their work.  We are committed 
to maintaining flexibility 
and engagement among our 
associates in a way that works 
well for our customers, our 
associates, and our company. 

 — Mark Gittleman
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Board Member Training

To access the webinar 
please click the 

link below.

LOCAL ACTIVITIES & EVENTS

Board Boot Camp: Understanding a Director’s Role and Duties. 

This session will address the fiduciary duties a director owes the Association, conflicts of 
interest, and running effective meetings (both in-person and online).

Time: April 15 12:00 p.m. – 1:30 p.m

Speakers:

Shaun Zavadsky – Vice President of Community Management 
at FirstService Residential

Nancy Polomis – Attorney at Law; Hellmuth & Johnson

What presenters are covering:
Fiduciary Duties

• Duty of Care
• Duty of Loyalty
• Duty of Obedience
• Directors' Liability for Breach of Fiduciary Duties

Conflicts of Interest
Running Effective Meetings

• Establish a Meeting Schedule
• Establish a Reasonable Agenda
• Follow Meeting Protocol
• Set Expectations for Owner Participation
• Manage the Homeowner Forum

Running Effective Meetings Online
• Ensure Adequate Capacity
• Importance of the "Mute" and "Chat" Functions

     Sign up today!

https://bit.ly/3uc9paf
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SPRING FEATURE

LET’S TALK TRASH... ORGANICALLY
 
Last June, Mill City Commons (MCC), a member-driven organization for people 55+  that live in 
or have an interest in the central Mississippi Riverfront district, launched an Organics Recycling 
Work Group intending to educate, motivate and sustain organics recycling along with the Riverfront 
neighborhood. MCC’s Work Group created a team of mentors and a robust library of resource 
materials to help more Riverfront residences embrace organics recycling.  

What is Organics Recycling?  - Organics recycling means collecting your food scraps, non-recyclable 
paper and compostable products and delivering them to an appropriate receptacle. A hauler empties 
the receptacles and delivers the organics recycling to a compost site. It’s converted into a nutrient-
rich substance that is used in city landscaping and road construction. Data shows nearly 40% of 
what you usually throw away is organic material.

When organic waste is burned, tossed into the garbage disposal, or buried in landfill sites, it enters 
the air we breathe, taxes our water treatment facilities and produces methane. Methane gas is 84 
times more potent than carbon dioxide in warming the atmosphere.

Is Organics Recycling in Your Future? - MCC has had fantastic success implementing organics 
recycling. It’s easy to start and feedback has been very positive. Ellie Hands and Susan Plimpton, Co-
Chairs for the MCC Organics Recycling Work Group, shared this: “MCC is thrilled by the fact that we 
have ten residential buildings participating in a full Organics Recycling Program, two new drop-off sites 
in the North Loop and ten opportunities for future organics recycling activities, including mentorship, 
marketing and education.”

If you are interested in rolling out organics recycling at your location, contact us through the Mill City 
Commons website at www.millcitycommons.org. 

http://www.millcitycommons.org
https://vimeo.com/430075416/7bd60ef427
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OUR SOCIAL PURPOSE

             Help St. Paul get cleaned up with 

FirstService Residential is happy to host a site at the 
Saint Paul Citywide Spring Cleanup for the first time in 2021!

          Join us with Saint Paul Parks and Recreation and Public Works in attending 
the 35th annual Citywide Spring Cleanup.

Volunteers are needed to help clean the city parks and public areas after the Winter thaw.

The FirstService Residential site will be located at:  Kellogg Mall Park

Location: 62 W Kellogg Blvd. Saint Paul, MN 55101

Event time:  9 a.m. – 11:30 a.m.

**Please monitor weather forecasts and consider dressing in layers if necessary.

**Gloves and bags will be provided on-site.

We look forward to seeing you there!

https://www.stpaul.gov/departments/parks-recreation/natural-resources/volunteer-resources/citywide-spring-cleanup
https://www.stpaul.gov/departments/parks-recreation/natural-resources/volunteer-resources/citywide-spring-cleanup
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FirstService Residential Minnesota 
has an internal collections team 
handling the collection efforts 
for all 540+ associations in our 
portfolio.  Our department’s primary 
role is to implement/execute each 
association’s collection policy.  
This includes:

• Initiating collection action 
following each association’s 
collection policy.                       

• Remaining the point of contact 
for delinquent homeowners 
regarding their outstanding 
balance until their account is 
brought current.

• Monitoring delinquent accounts 
and taking further action, as 
necessary, until they are brought 
current.

• Working with each association’s 
manager regarding any matters 
needing direction from the Board. 

• Working with each association’s 
collections attorney regarding 
collections-related matters when 
they’ve been escalated to the 
appropriate level.

• Providing status reports on a 
regular basis to our clients with 
month-end financial reports or 
anytime through-out the month 
upon request.

Because we are a dedicated 
department handling all collection-
related matters for our clients, we 
are well-versed and knowledgeable 
of the collections processes and 
the various scenarios/opportunities 
for associations to maximize 
their collection efforts and bring 
resolution to accounts receivable 
delinquencies as soon as possible.

celebrate the expansion of the family! 

My husband and I have a cabin in northern Wisconsin, where we love 
to spend as much time as possible with friends and family year-round. 
I enjoy biking, hiking, boating, snowmobiling, and snowshoeing in my 
spare time – almost anything outside.

 I was raised in Michigan, where I lived 
until graduating from college. My 
husband and I have called Stillwater, 
Minnesota, home since moving to 
the Twin Cities after college and 
have raised our children here.  We’re 
currently expecting our first grandbaby 
in early June and can’t wait to 

Connie Long - Collections Manager

I have a degree in Atmospheric Science and enjoy the extremes of 
Minnesota weather. I enjoy being outside in the sunshine, gardening 
and composting. The perfect weekend is a pepperoni pizza, cold 
beverage, and NFL football.

 I am originally from Camas, WA, 
married to my high school sweetheart, 
and have a sixth-grade son. Our early 
life was a bit nomadic, visiting 12 
countries and 21 states. My wife got 
a business transfer to Minnesota 
and  the past 11 years have been the 
longest stop on our journey. 

Matt Munson - Senior Collections Manager

like biking, hiking, and chasing around my almost 2-year-old! I also 
enjoy being creative by making greeting cards and scrapbooking. I’m 
looking forward to days when we can be more social with our family 
and friends after the pandemic ends. 

I live in Farmington, MN, with my husband of 
11 years, Karl and our 21-month-old son Adam. 
We also have two cats, Leslie and Dora. I have a 
degree in financial accounting and am coming 
up on my 5th anniversary with FirstService 
Residential in May. I enjoy working with my 
collections team and the company culture of 
FirstService. 

I like to do things to stay active in my spare time,

Kelly Gerten - Collections Specialist

TEAM SPOTLIGHT: Collections
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In connection with the theme of this year’s Black History 
Month: 2021 - The Black Family: Representation, Identity, and 
Diversity, FirstService Residential would like to share a story 
from one of our Black team members that highlight their family, 
where they’re from, what their identity means to them, and how 
they celebrate their identity.

At FirstService Residential, we 
believe in the value that associates 
of different racial, ethnic and 
cultural backgrounds, religions, 
gender, sexual orientation, ages 
and physical abilities bring to our 
company and the communities we          
manage. 

By promoting a diverse workforce, 
we build a strong foundation to 
serve our clients while cultivating 
an inclusive culture for teams and 
leaders to embrace differences and 
consider divergent points of view. 

We embrace productive dialogue 
in our efforts to find mutually 
beneficial solutions for all of our 
stakeholders. We do not condone 
and do not tolerate racism or 
discrimination of any kind. The 
most lasting and effective way to 
build great relationships is through 
respect, trust and communication, 
where everyone’s voice is heard, 
respected and appreciated.

Where are you and your family from?                
My mother’s family comes from Alabama. 
My father’s family hails from South Carolina. 
I grew up in Akron, Ohio, as both sets of my 
grandparents migrated north in the ‘40s and 
‘50s for better opportunities. 

What does your identity mean to 
you?  I grew up in a predominantly black 
neighborhood, attended black schools and 
had parents who did an excellent job of 
teaching us that we are just normal people. 

Name: Michael and Lauren Alford
Location: Legacy Lofts

Culturally my identity has certainly been shaped by my race when 
it comes to music, entertainment, the arts, food and so forth. I see 
those things as a part of me that I love and cherish, but they don’t 
tell a complete story. My identity comes from my spirituality, and that 
means everything to me. The commandment to “Love God and love 
your neighbor as yourself” has taken my cultural experience and made 
it grow into the person I am today. Those commandments also help 
me to understand that growth never stops. You can always be more 
loving. I love my black people and as I grow, my love and appreciation 
for people of all races and backgrounds grow as well. That means 
everything to me.  

How do you celebrate your identity?  My wife and I lived in both 
Chicago and Atlanta for some years. We travel back when we can to 
satisfy some of our “black needs” Lol, that is a real answer, by the way. 

Anything else you would like to share? I appreciate this. Racial 
inequality has certainly been in the spotlight, and small steps like this 
move us in the right direction. Thank you!
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In February, we celebrated Black 
History Month. We honored 
the accomplishments and 
achievements of Black Americans as 
individuals and their communities, 
as well as their struggle for equality 
in Minnesota.

Our hope is that we raise awareness 
of the richness and importance 
of Black People and their history 
and celebrate the contributions 
of our Black team members to our 
organization and our communities. 

Finally, we hope that that these 
celebrations bring forward healthy 
conversations about diversity and 
inclusion and that we may continue 
to learn and grow from one another 
through communication and 
empathy. 

Bringing Awareness Locally
Black History Month at MIA                                                        

Celebrate Black History Month by learning more about extraordinary 
Black artists. These artists created art, stories and virtual events to 
document and honour the beauty, struggle, and resilience of Black 
people.

Art/Artists

Exhibitions

Virtual Talk with Nell Ervin Painter

Support

Minnesota Historical Society                                                          
The Black History-Black Voices Exhibit seeks to deepen the 
understanding of Black History and the contributions Black 
Americans have made in Minnesota.

Stories and Videos

Continuing the Conversation

Black Owned Businesses in the Twin Cities 

Food, Salons, Spas, Fashion and 
Retail

Ted Talks about on Black 
perspective and identity

From Food to Fashion, see what Black-Owned Businesses have 
to offer locally. 

CREDIT:  The Minneapolis Institute of Art

https://new.artsmia.org/art-artists
https://new.artsmia.org/exhibitions
https://new.artsmia.org/event/virtual-talk-nell-irvin-painter
https://new.artsmia.org/join-and-invest
https://www.mnhs.org/blackhistory-blackvoices
https://www.youtube.com/watch?v=6dywKS26NVI&list=PLRrmlN6cO7LuTDngwefi695UxRfHgIgcb
https://mspmag.com/arts-and-culture/black-owned-businesses-in-the-twin-cities/
https://mspmag.com/arts-and-culture/black-owned-businesses-in-the-twin-cities/
https://www.ted.com/playlists/230/10_great_talks_to_celebrate_bl
https://www.ted.com/playlists/230/10_great_talks_to_celebrate_bl
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Pictured are (back) Scott Chamberlain, Mike Laukka,  
(front) Tracy Gannon, and Soo Baker.

Lori has been with Gittleman and FirstService Residential 
for over 36 years! In conjunction with this year’s Women’s 
History Month Theme: Valiant Women of the Vote!, we 
asked Lori to share her experiences and thoughts below: 

Theme: Valiant Women of the Vote!, we asked Lori to share 
her experiences and thoughts below: 

How did you feel casting your first vote? I was 19 years old 
and I was terrified. I was worried that I would accidently cast 
a vote for the wrong candidate, and that the lever would get 
stuck and I would be trapped in the metal box.

For you, what is the thing you are most proud of when 
think of women’s rights and empowering women? Women 
are fighting, taking on leadership roles that we never thought 
was possible.

What advice do you have for others starting off in their 
career? It is important to just be yourself and to take 
criticism seriously, but not personally.

A quote submitted by Lori:

“I love to see a young girl go out and grab the world by the 
lapels. Life’s a b!@#$. You’ve got to go out and kick booty.”

—  Maya Angelou

Lori Wyman— Senior Accountant

For Women’s History Month, we want to highlight the 
amazing women in our organization! 

March is Women’s History Month. 

We celebrate Women’s History 
Month to remind ourselves of 
the accomplishments of women 
throughout the years to our culture 
and society. From science to 
politics, it’s a chance to reflect on 
the trailblazing women who led the 
way for change.

“Recognizing the achievements 
of women in all facets of life – 
science, community, government, 
literature, art, sports, medicine 
– has a huge impact on the 
development of self-respect and 
new opportunities for girls and 
young women.”

           — National Women’s History 
                Alliance
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Pictured are (back) Scott Chamberlain, Mike Laukka,  
(front) Tracy Gannon, and Soo Baker.

Since 1995, Presidents have issued 
a series of annual proclamations 
designating the month of March 
“Women’s History Month.” These 
proclamations are meant to remind 
ourselves of the accomplishments 
of women in our culture and society.

The celebration of a month-
long event grew out of a week’s 
long celebration of women’s 
contributions to culture, history 
and society that was organized 
by the school district of Sonoma, 
California in 1978.

In 1980, President Jimmy Carter 
issued the first proclamation 
declaring the week of March 8th 
National Women’s History Week. 
Congress, with the help of the 
National Women’s History Project, 
expanded the event to the entire 
month of March.

“If there’s one things I’ve learned 
in life, it’s the power of using your 
voice.” 
                            — Michelle Obama
  (former First Lady of the United States)

“There shall never be another 
season of silence until women have 
the same rights men have on this 
green earth.” 
                              — Susan B. Anthony
                (American women’s rights activist)

“In my way of thinking, anything is 
possible. Life is at the bottom of 
things and belief at the top, while 
the creative impulse, dwelling in the 
center, informs all.”                                    
                       — Patti Smith                          
                         (musician/activist)

“We have to free half the human race, 
the women, so that they can help to 
free the other half.”                          
                   — Emmeline Pankhurst
    (founder of UK Suffragette movement)
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Pictured are (back) Scott Chamberlain, Mike Laukka,  
(front) Tracy Gannon, and Soo Baker.

Did You Know?
Women’s History Month has an 
annual theme...

Yes, The National Women’s History 
Alliance selects and publishes 
the yearly theme. The 2021 theme 
is a continuation of the 2020 
theme: “Valiant Women of the 
Vote: Refusing to Be Silenced.” 
This theme recognizes the battle 
for women’s suffrage, which was 
gained with the passage of the 19th 
amendment in 1920.

Women’s History Month also has its 
own color…

Internationally, purple is the color 
that currently symbolizes women.

Historically the combination of 
purple, green and white were 
selected to symbolize women’s 
equality which was selected by the 
Women’s Social and Political Union 
in the United Kingdom in 1908.

Bringing Awareness Locally
Minneapolis Institute of Art (MIA) 
Celebrate the exceptional historical and creative cultural contribu-
tions made by women. Explore the stories of Minnesota women in  
artists with exhibitions, virtual events, stories, videos, and podcast 
episodes. 

Women Artists

Can You Name 5 Female Artists? 

Minnesota Historical Society 
Explore the stories of Minnesota women in the new 
exhibit “Extraordinary Women” opening March 6, 
2021, at the Minnesota History Center. 

Extraordinary Women Exhibition 

Learn about more extraordinary women — and the ongoing fight for 
voting rights — in the “Votes for Women” online exhibit. 

Explore the legacy of women’s suffrage in Minnesota with 
these Minnesota Historical Society publications. 

 

Women in Property Management 

 

Women-Owned Businesses in the Twin Cities 

 

Ted Talks by Women Leaders

CREDIT:  The Minneapolis Institute of Art

https://vimeo.com/showcase/5791330
https://new.artsmia.org/stories/can-you-name-5-women-artists-heres-a-start-from-mias-collection
https://images.artsmia.org/wp-content/uploads/2020/03/28050545/4051.jpg
https://images.artsmia.org/wp-content/uploads/2020/03/28050020/17128.jpg
https://images.artsmia.org/wp-content/uploads/2020/03/28045857/125774.jpg
https://www.mnhs.org/historycenter/activities/museum/extraordinary-women
http://“Votes for Women” online exhibit.
https://www.mnhs.org/historycenter/activities/museum/votes-for-women/publications
https://www.buildium.com/blog/celebrating-women-in-property-management/
https://www.bizjournals.com/twincities/subscriber-only/2016/09/23/women-owned-businesses.html
https://www.ted.com/playlists/486/ted_talks_by_strong_women_lead
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ANNIVERSARIES & PROMOTIONS

   

FirstService Residential continues to celebrate our associates' milestones by acknowledging 
their years of service to our organization.  We are thankful for their dedicated work over so many 
years serving our Company and our customers.  We want to share these milestones with our client 
Boards of Directors.  As you well know, associate retention is an integral part of both our success 
and yours!

Anniversaries

Promotions
Movin’ on up!

Years34 Years16

Years14 Years
12

Doug Brennan —
General Maintenance Technician

Holly Enright — Resident Caretaker

Ken Enright — Resident Caretaker

Brett Helgoe — Building Caretaker

Thomas Weber —  Desk Attendant
Steven Schleuener — HVAC 
 Technician

Justin Lattu — Association Manager

Dave Peterson —  Association Manager

Sarah Benson— Assistant Association Manager

Other 
Notables

Matt Munson — Sr. Collections Specialist  

Yousif Al-Hajiby — Desk Attendant
Rodney Pritchard — Resident Caretaker
Hannah Albing — Association Manager
Nicole Orfei — Association Manager
Karen Jackson — Administrative Coordinator

Jodie Coleman — Client Accounting General Ledger Specialist
Daphne Moran — Director, Client Accounting
Laurel & Tom Sayther — Resident Caretakers

 11  Years 
10 Years  

 5 Years
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AIM HIGH VALUES@WORK RECOGNITION
North Region

Our AIM High value is about being the best at what we do and how, through our 
people, we set the standard for service and professionalism in our industry.

We are so proud that the two finalists for the award were our very own, Sally 
Andrist and Christine Paben and we are also proud of the other five nominees 
for Minnesota. We’ve included excerpts from each associate’s nominations 
below!   —  Mark Gittleman, President

Sally Andrist, Director, Human Resources — Sally comes to work with a People 
First mindset every day. As the pandemic hit Minnesota, Sally quickly engaged 
in navigating through a whole new level of ambiguity. Sally partnered and 
architected material that was adopted across the Company. Sally’s initiative 
to AIM High allowed our HR leaders across North America to keep consistent 
records of highly sensitive information to contact trace effectively and keep our 
associates, clients and  communities safe.  Couldn’t do it without you Sally!

Christine Paben, Community Manager — Christine is the Community 
Manager for a 298-unit community, Summit Homes. Christine has 
been the critical on-site leader and support system for the $21.5M 
restoration project on Summit Homes. Christine’s leadership’s strength 
and continuity have been instrumental in the success of the project since 
its inception.  Christine has ensured that residents have informative 
weekly communication regarding the project status.  She attends weekly 
construction and administrative meetings and typically addresses 
individual owner questions and concerns with significant work after 
hours. With Christine’s help at meetings to get funding in place, the owners will benefit from a 
20-year fixed interest rate financing program through the City of Minneapolis. Christine’s efforts 
will also save homeowners over $8,000 in interest, saving the community over $2M!  Great job 
Christine!
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LANDSCAPING TIPS from Eufloria
Here are a few things to consider as we welcome spring in the garden.

1. Shore up contracts with service providers to be assured of timely work. 

2. Grounds cleanup
Fresh mulching to cover exposed irrigation lines and bare soil areas
Plan for bright seasonal flowers in planters 
Preventative tree spraying and timely branch pruning

3. No Oak trimming in April, May and June to reduce Oak Wilt Disease

4. Lawn prep should include: 
Thatch removal
Aeration 
Weed preemergent

5. Irrigation system checks and startups

6. Tree, shrub and perennial plant removal
Replace as necessary 

7. Organize turf and garden care maintenance programs. 

8. Check for damage to:
Curbs 
Signage 
Light fixtures 
Trees from snow removal 

- contact providers in a timely fashion

9. Look at premier spaces to enhance curb appeal and resident experience such as:
Common areas 
Entrances
Mail areas 

10. Consider live plants in trafficked areas to enhance the indoor experience. 

11. Encourage added reminders of areas not to be used for pet exercising or relief.
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blogLike us on Facebook
FirstService Residential Minnesota

Read our lifestyle blog
theelementsofliving.com

Connect with us on LinkedIn
FirstService Residential Minnesota

8100 Old Cedar Avenue South, Suite 300 | Bloomington, MN 55425
Phone: 952.277.2700 | Fax: 952.277.2739 | fsresidential.com/minnesota

YOUR FIRSTSERVICE RESIDENTIAL 
MINNESOTA TEAM

Mark Gittleman
President

Andy Gittleman
Executive

Vice President

Mike Laukka
Senior 

Vice President

Shaun Zavadsky
Vice President,

Community 
Management

Sally Andrist
Director,

Human Resources

OVER 80-YEARS OF MINNESOTA PROPERTY MANAGEMENT EXPERIENCE.  
Our team is committed to serving your association with excellence, striving to 
enhance your property values and enrich the lifestyle of your residents.

Eric Hennig
Vice President,

Financial Planning 
and Analysis

Subscribe to our YouTube channel
FirstService Residential Minnesota

http://bit.ly/2Qfvy3n
http://bit.ly/2OWWuou
http://bit.ly/2OXb6Ei
http://bit.ly/2y0Jzub
http://bit.ly/2OXb6Ei
http://bit.ly/2y0Jzub
http://bit.ly/2OWWuou
https://www.fsresidential.com/minnesota
http://bit.ly/2IoEMaP
https://www.youtube.com/channel/UCjI0AxGD0AnvmWAp-eteY6g
https://www.youtube.com/channel/UCjI0AxGD0AnvmWAp-eteY6g



